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The next step is identifying behaviors you want to recognize in the
donors at your organization. We’ve included a sample list below.
Remember, when making a list, you don’t need to have a plan for each
donor behavior right away. This step is all about identifying the donor
behaviors you would like to develop a plan for. After this, you will start
to build out your donor retention program:

First time donors
Giving day donors
Honor and memory gifts
Pledge payments
Reacquired/lapsed) donors
Increase/double donors
Monthly donors
Project/crowd/funding donors
Loyal donors (giving milestones)
Faculty and staff donors (one-time and payroll deduction)
Named fund donors
Planned giving donors
Matching gift donors
Event attendees

Make a list of all donor communications. 

Create a list of donor behaviors and
identify which behaviors you want to
build a plan for.
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Let’s start with the basics. A good donor matrix should encompass every
touchpoint and communication a donor to your organization receives, and
it should be broken down by behavior. To begin developing a donor
matrix, start with a list of every touchpoint for each donor, regardless of
amount:

Tax receipt
Acknowledgment
All additional recognition
Digital communications (general or personalized)
Print communications (general or personalized)
Event invitations
Holiday/seasonal messages

A donor matrix chart is designed to show how, and when,
your organization will steward each donor segment.
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After compiling all communications, events, and general touchpoints
you have for each donor behavior, you are ready to build out your donor
matrix. 

There are several formats you can use when developing your donor
matrix, so it's important to find the layout and structure that works best
for your organization. Remember, this is a fluid document, and it should
be created with the knowledge that it will continue to evolve. 

Below is an example of a donor matrices that is inclusive, easy to
follow, and address many of the donor behaviors listed above. 

SAMPLE 👇

Include  input from other departments.

Start building your matrix.

A donor matrix should encompass all touchpoints for your donors from
across your organization. When brainstorming which teams should
provide input and samples of their communications to the matrix, be
sure to include the following groups:

Donor Relations
Annual Giving
Events
Communications
Advancement Services
Development Officers
Any other team that regularly communicates with donors 
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Once you have your donor matrix created, it’s time to put it to use.
We recommend focusing on 1-2 donor behaviors to tackle and build
out in your donor matrix each year. It could be first-time donors and
planned giving donors, or perhaps you want to hone in on
reactivated donors. Be sure to utilize your data to drive your
decision, and then start building out your plan and donor
touchpoints. 

After creating your communications, deliverables, and timelines for
these donor segments, you’ll add it all to your donor matrix. As you
design and continue to add to the plan, gaps and opportunities will
start to appear in your donor relations program. Let those
opportunities guide your future efforts to increase donor retention. 
Speaking of retention rates, don’t forget to provide metrics around
your donor relations efforts. See below for some metrics you’ll want
to include:

First time donor retention year-over-year
Overall retention year-over-year
Additional gifts within one year
Quantity of donor touchpoints/tiered
Communication stats (open, click through, download, response,
etc.)

The donor matrix is a powerful resource in guiding your donor
relations program. When implemented correctly and referenced by
all members of your organization, the matrix will provide your team
with insight into giving behaviors and triggers. Additionally, it
protects you from the common pitfall of mainstreaming donors. It
gives you a multi-touch, multi-channel approach to donor
communications and provides a clear overview of your program. 

If you would like additional assistance developing a donor matrix
specific to your organization, DRG is here to help! 

Contact info@donorrelations.com for more information on how
DRG can help you.

Put your matrix to use! 
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